
 

1 

Castle View High School 
SAC Minutes 
 
Date: 10/3/19 
Time: 6:35 
Attendence: Deidra Christensen, Chair; Elizabeth Dissel, Vice-Chair;  
Suzie McKenna, Parent Rep.; Nola DeKeyrel, ABC Rep.; Kris Defnet, LGC Rep.; Kara Boyd, STEM Rep.; 
Tiffany Martin, VPA Rep.; Kathleen Williams, DAC Liaison; Colin Lynch, Teacher Rep.; Rex Corr, Principal; 
Debbie Gentry, Recorder. 
Guests:  Jennifer Harris 

Approval of Minutes: September minutes – approved. 

Rex attended the district SAC training and they talked about the strategic plan.  DCSD Strategic Plan 
Framework  Deidra felt the meeting was a refresher for what you need to accomplish in an SAC meeting.  They 
talked about how your SAC fits into the district plan?  District held a launch event for all employees at the Pepsi 
Center on 9/20.  They wanted to have unified messaging and they outlined the process.  The district is getting 
feedback from all stakeholders.  The process is broken down into three phases.   

SAC Regional Training Slides 

Chair Report: Deidra updated our new membership changes. 

DAC:   The next meeting is on 10/9. The DAC website has been updated to include meeting dates.  DAC 
meeting dates 

ABC: Nola mentioned ABC meets before SAC monthly.  They have not updated the website yet.  
The last meeting they talked about fundraising events.  During parent/teacher conferences, ABC 
will have food trucks in the parking lot.  ABC will be working on community  night again this year 
along with the social in the spring.  They are also looking at academic banners for academic clubs.   

Community Liaison:  Norris talked about the joint effort with all emergency response teams on 
school safety.  They look at how to r espond and prepare for school events.  The 9 -1-1 Board 
provided funding for the type of radios where schools can communicate directly with first 
responders during an emergency.  Under the old system, the schools contacted district security 
who in turn cont acted emergency personnel.  This eliminates the relay system.  This makes it 
better and faster.   

How does the notification work for the mobiles?  There are intercoms in all the mobiles and 
during the next drill with CRPD, they will look at all our resourc es.   

During a drill at Soaring Hawk, parents were dropping off students during an incident or drill.  
What would we do in that situation?  In our building, administrators stand at all the doors and we 
bring in any student that is outside the building.  Wh at happens if the student isn’t recognized?  
We try and work with them the best we can.  For fire drills, we now go to a lockdown until the 
situation is cleared by our SRO and then we leave the building.   

First responders want the administrators and staff  to know what the outside emergency 
response is doing so we are all on the same page.  The Fire Department provided Stop the Bleed 
kits for schools in Castle Rock.  There is one kit in every pod.  Mile Hi RETAC is helping with 
additional kits for more scho ols.  Scott Gillespie is putting together a training for the use of those 
kits.   

https://www.dcsdstrategicplan.org/phase-1-initiatives
https://www.dcsdstrategicplan.org/phase-1-initiatives
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/SAC-Resources/SAC%20Regional%20Training%20(19-20).pdf
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5755276
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5755276
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In the  19 8 0 ’s  the  town of Cas t le  Rock had 70 ,0 0 0  pe ople  and will  
grow to 14 0 ,0 0 0  ove r the  ne xt  20  ye ars .  As  m os t  e ve ryone  knows ,  
Me adow Vie w Ele m e ntary had a  sprinkle r m ain line  bre ak.  The y  
we re  fortunate  to  be  able  to m ove  the  kids  to  the  APEX building and  
should be  back in the ir building by January.  The  dis t rict  m ove d the   
whole  s chool in thre e  days .  It  is  a  gre a t  building for the m  to use  and the   
fire  de partm e nt  le nt  the m  a  spe cia l chair to ge t  the ir spe cia l e d s tude nts  down the  s ta irs . 
 
 

 
Norris ’ son graduate d las t  ye ar and is  t aking clas se s  a t  ACC and love s  the  program .  The y m ay 
m ove  the  nurs ing program  from  Lit t le ton to  this  campus .  Two m illion was  comm it te d by the  
town. 
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Teacher Report:  Colin talked about our safety drills and how administration has seen they need to be more 
random so teachers are more aware of what to do.  Reunification drill went well.  Rex told the group about the 
need for the unification drill.  One of our high schools had a threat a few years ago and had to evacuate and 
they didn’t feel they were prepared.  Jordan Ivey supervises our safety protocol and came up with a great plan 
for our drill.  We started in an advisement with a lockout, then moved to where they go for a fire drill and then 
out to the football field where every advisement location was identified on a map.  We could easily pull buses 
up to release.  Communication is built in to the district and every student is accounted for.  You can’t plan 
everything but it really depends on the situation.   

Colin also said they are trying to push to have MTSS with teachers working with our community to open the 
lines of communication.   

Schedules: Looking at agendas from past years, Rex and Deidra saw information regarding our schedules. 
After talking with our community, it was decided to keep the 4X4 and limit how many credits students could get 
in a year.  10th, 11th and 12th had to have an off period to maintain this schedule.   
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Students who want a full schedule can choose from a list of available classes posted outside the counseling 
office.  Some students use time off wisely.  We looked at classes that can handle a large number of students, 
which helped.  We now need to see how our schedule is going to fit with ACC.  We need to be responsive to all 
the scheduling needs. 
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We hired Alicia Rippy from CRMS and she is sponsoring Sources of  
Strength, which she did at the middle school level.  We want strength- 
based wellness.  Mental health week will be changed to “Wellness  
Week”.  Student’s can now see their own counselor when they are in  
crisis.  Counselors are tracking that data to see what needs we have  
and/or need.  The question was asked how CV is handling vaping?  The  
school board has a new policy which included e-cigarettes in the tobacco policy.   
They see it as restorative by nature.  Usually Rex agrees with the relationship aspect but wants it very clear he 
will not tolerate smoking of any kind in this building.  Rex worked with CRPD to see if we could give a citation 
for student that are caught smoking.  He has made it clear the student will be out for 3 days if they get caught 
with cigarettes or e-cigarettes and 5 if they get caught smoking on campus.  We have now blocked restrooms 
and can easily shut in case of an emergency.  One parent mentioned students are afraid of having another 
student drop the device in their backpack and then they would get caught.   
 
We had parking lot changes this year and it seems to be working very well.  Student parking is now in the back 
and staff is in the front.  On non-travel advisements, security is at the two exits in the back and students have 
to stay on the property.  Rex thinks it will be late spring before we have any construction traffic.   
 

MTSS: Cas t le  Vie w’s  MTSS Re x sa t  through a  CDE pre se nta t ion re garding MTSS.  Eve ry school in 
the  dis t rict  has  be e n taske d with this  proce s s .  Whe n the  dis t rict  asks  our t e ache rs  to  s tand up 
and show what  we ’ve  done  be cause  we  are  ahe ad of othe r s chools .  That  is  a  gre a t  s e nse  of 
pride .  The re  is  no quant ita t ive  data for m e nta l he alth inform at ion but  this  is  crucia l for our 
s tude nts  de ve lopm e nt .  How do we  m e asure  how our kids  s e lf-manage ?  Be havior inte rve nt ion 
guidance :  use  pos it ive  language  and what  we  e xpe ct  of the  s tude nts  in our building.   
 
Fam ily e ngage m e nt  night  we  s tarte d to colle ct  som e  data  for how m any fam ilie s  a t te nde d.  We  
com bine d 8 th grade  night  and pare nt  night  so s tude nts  could bring in the ir re gis t ra t ion she e ts .  
Jus t  doing s tandard confe re nce s , we  we re n’t  ge t t ing the  pe ople  we  re a lly ne e de d to  be  e ngage d.   
 
Building plan  Our inte rve nt ionis t s  work in PLC’s  with te ache rs  how to work with s tude nts  on 
diffe re nt  le arning plans .  We  a lso want  to look a t  the ir socia l/e mot ional ne e ds .  The  acade m ie s  
had the  fre e dom  to de s ign the ir own s t ructure  in P LC’s  but  Re x has  change d tha t  to working on 
our building ne e ds .  We  are  ahe ad, le ading the  way and ide nt ifying gaps . DOING RIGHT BY KIDS. 
Suzie  aske d if som e one  would be  pre se nt ing a t  the  ne xt  pare nt /t e ache r confe re nce .  Re x hadn’t  
cons ide re d doing tha t  but  will ce rta inly think about  it .  We  want  to  have  a cle ar and concise  path.   
 

What  has  happe ne d with the  pe rformance  e valuat ion program ?  The  dis t rict  has  discont inue d 
tying com pe nsat ion with job pe rform ance .  Te ache rs  ne e d to  be  e ngage d in the  clas s room  and 
doing what ’s  right  by kids .  The  dis t rict  and te ache rs  are  working to  a lign curriculum with the  
s ta te  s tandards .  The  ne xt  e valuat ion tool will a lign with MTSS.  Once  the  e valuat ion was  no 
longe r t ie d to  com pe nsat ion, it  wasn’t  t a lke d about  as  m uch.  Re x has  be e n working with our 
fe e de r on MTSS but  the re  was  a  t im e  the  e le m e ntary schools  we re  dire cte d in diffe re nt  
dire ct ions .  Fe e de rs  will work toge the r to  s tart  the  conve rsa t ion.   

Re x m e nt ione d this  we e k was  Sta te  Octobe r count  and we  will re ce ive  som e  “t rue  up” m one y 
from  the  dis t rict .  Our budge t  was  approve d a t  215 0  s tude nts .  On the  e xact  date  of count , we  
had 218 0 .  Once  the re  is  cle an up and all s tude nts  are  sorte d through, we  should be  2170 .  With 
20  s tude nts  ove r our proje cte d count , t im e s  $4 10 1 pe r s tude nt , tha t  would be  $8 2,0 20 .0 0  to our 

about:blank
https://docs.google.com/document/d/17velW5mhk1pknOP---b_E4odUElMhDllo8Nc1EAw4uc/edit?usp=sharing
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budge t .  Re x was  able  to  m ove  one  of our t e ache rs  from  .75  to  a  1.0  this  we e k.  The  te ache r was  
doing m ore  than a .75  and so he   
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was  able  to change  he r FTE.  He  looks  a t  clas s  s ize s  pe riodica lly  
to  ba lance  clas se s  and will hire  in the  middle  of the  ye ar if ne e de d.   
 

Why did the  quarte r e nd a  we e k e arlie r than fa ll bre ak?  Re x sa id  
we  t ry and balance  the  num be r of days  pe r quarte r and 1s t quarte r  
had m ore  than 2 nd.   
 

Me e t ing adjourne d a t  8 :15 . 


